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Ensuring business
continuity through

climate change
response planning

% i3 one of the most respectad glodal groups specialising

mancering and envisonmantal services. Golder Associales

Gc:-!rlr'!r AsSN
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i thenr DUSINESS sk and creating sustainable cliimale change

fEsponse plans,

*Climate change has become a heated topc since COP15 in Denmark,” says
Rob Hounsome, Leadar of Climale Change Sérvices 81 Golder Associates

“We senl sbr represantatives from our firm 1o Copenhagen, of which two wee
Irom Africa. The meetings were challenging, and there were a great deal of
expectations, Alhough some people el the conference esling disappointed

| thirlk the conference succeeded at a different level, &s it created the
opportienity for diferent organisations and companies (0 come together and

share ideas on how they can work iogether in respdnding to dimate change.”
How chmate change impacts businesses

Hounsomie explaing how businasses are fundamentally atfected by
climate change. “Many businesses do not reaise the adent 1o witich their
nrganisation & impactad by climate change. People mainly think of how
Increasing energy costs and the dacrease of enargy sacurity will influanca
theizir Bottam line, but many companias aré nfluenced by climate change in
inconsiderad ways." says Hounsomea

A Glamparry dependent on nalural resources such as waler, lor example
iy not be able o access this resource as a result of climate change, A
company dependant on transport rodtes may find that Hoods or vanying
raindal wall impact their busingss. The heatth of an organisation’s workdonea
may also suffer from climate change affects, sudh &5 heal exhaustion of
imcreased diseass nad. It s cribical ! we stop thinking o clemale change as
somedteng separate from our businesses, because climate change s not just

an envronmental lssue but a business continuity 1ssue
Flanning ahead

According 1o Hounsome, companies will have to plan ahead il they want to
effectvely adapt to dimate change, “We have completed assignments with

pmpanies with krge mfrastrocteral inestments, Such a5 mining operations
on Fiowy thiery wll adagt their infrastnecture in order to reduce: thedir vulnesability
to ciimate change. This has had an impact on reducing insurance cosis,

says HoUNSHme

These profects have proven that planning ahesd and making sustainable

tar more economically viable than iryng to refrofil 2

husiness decisi

=1

Bullgding, busmess or @ company s mirastructure whan i1 s alneady oo late.”
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Golder Associates Mas a team of highly skilled engineers, scientists

managess and other technical spacsalists which aims (0 adviss Companes
o the bes! possibée steps 1o ensure business continulty in the face of a

|',f'1.,-'-,|||'| g clemate

2010 i5 the 507 anniversary of Golder Associates, lounded in Canadan
1960, This employes-owned company with intemnational exparise
7 000 people, and operates n 160 offices warkdwide, T |

pMpIoys

£ span [he
wotld's magr economic drvers, including od &nd Qas, MEnng manufaciuring

power, i

.}-I,}':-'ii:[lllr'. and more

“Our team assesses the vulnerability, risks and adaptation options availabée

0@ CompwTy Dur specealist technical eniineers haw the capablily 1o

design Intrastructura that incorporates these adaptation options. Our

tomm

focuses on bullding stronn mistionships and meating the nesds of cliems
making it one of fhe most trusted professional services firms in the world
concledes Hounsomea
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